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A deadline is the difference
between a dream and a goal.




Categories

MEA Programs with Unmet Monthly Milestones, End of CY2013

Wind

Geothermal

Transportation

State Buildings

Description

Activities to promote land-based and
offshore wind to meet RPS

Activities to promote geothermal

Madtple programs to

reduce dependence on
oil

Implement programs, m parmership withDGS, to promote
energy efficiency at State Agency buildings to reach
EmPOWER. Goal

Program M ilestones (CY2013)
(highlisht green when
completed)

Sign completed Contract with U of Maryland for $1.5M
SALP loan

Fourmie Ridge CPCN Exemption P etition

Firal confracts with all vendors signed

SignMOU with UMBC , support LIDAR
program

Approve DNR Task Order 5

Cotmene mesting with GHC industry to
start work on GHC Market
Development Plan

Estimated 100 EV tax
credits issued

Completed plan for training and doing assessments at small-
medium sized “model” buildings;
Develop program plan for Better Buldings Challenge

Pass OSW legislation

Track installed GHC capacity goal of
additional 750 tonsinQ1, total of
13,250 tons

Estimatad S EV
Umrhercicouad

Identify how Better Buldings Challenge and State Buil dings
Challenge goals complement eachother Roadmap written

CPCN Exemption for Fourmile Ridge

Estmated 12 EVSE
tax credis issued

Firglize traming material for SEP grant;
Identify showcase project with DG5S and UMD for Better
Buildings Challenge

Review draftreport of Game Changers
Commurity Wind

Begin the Geoplysical Excursion

Estimated 100 EV tax
credits issued

Send out applications to state agencies for FY 2014 SALP
loans;

Quireach ard develop timelire for training for SEP grant
program

Track installed GHC capacity gpal of
additional 750 tons for Q2, total of
14,000 tons

Estimated 5 CNG
vouchers issted

Estimated 12 EVSE
fax credis issued

Review SALP loan applications and select agencies to
participate

Work withBOEM to condict lease sale
auction of MD Wind Energy Area

Estimated 100 EV tax
credifs 1ssued

Conduct training sessiors for SEP grant;

Begm implementation of Better Buldings Challenge
showcase project

Support corstruction start for Fourmils Ridge

Track installed GHC capacity goal of
additional 750 tons for Q3, total of
14,750 tons

Estimated 5 CNG
vouchers issted

Identify buildings to inchide in Better Buldings Challenge wi
DGS and UMD

Review firal report from geophysical arvey

Distibute draft GHC Market
Developmert Plan

Estimated 12 EVSE
tax credits issued

Sign two SALP Loan confracts

e
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Track installed GHC capacity goal of
additional 730 tons for Q4, total of
15,500 tons

Evaluate framing sessions fo-date for SEP grant;
Update DOE onprocess of B etter Bulldings Challenge




Minority Business Enterprise Monthly Procurement Report: MEA
FYTD2014: July-October 2013
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Per Capita Peak Energy Demand (kW): 2007 to 2012

Baseline: 2.56 kW
e
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7.5% Reduction
10.8% Reduction
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Cumulative Peak Demand Reduction: Utility Peak Demand and Energy Efficiency Programs,
2012 Q2 - 2013 Q3
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Peak Demand Reduction: Utility Peak Demand and Energy
Efficiency Programs, 2012 Q2 - 2013 Q3

2012 Q3 2012 Q4 2013 Q1 2013 Q2 2013 Q3
(quarter only) (quarter only) (quarter only) (quarter only) (quarter only)
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All Datasets

Utilities’ Peak Demand Data: Gaps and Limitations

Due to how the data is tracked and reported, active participants, new
installations, and enrollments are not necessarily additive.

Active participants generally represent the number of devices installed at the
end of each quarter. These devices may be registered at one of the cycling
levels or they may be unenrolled. This number may go down if a resident
requests to have their device uninstalled but may not go down if a device is
unenrolled but remains installed.

Newly installed devices are counted when the device is installed. not when the
participant enrolls (installations may lag enrollments). Further, this column
does not include re-enrollments of already installed devices.

Newly Unenrolled Devices are devices that have either been removed from the
home or devices that have been unenrolled, e.g. are no longer cycled during an

Iﬁﬁﬂﬂs category can be negative if large quantities of unenrolled devices
are turned back on.

SMECO
Data Only

SMECO cycles all participants at a level approximately equal to the 50% level
provided by other utilities.

SMECO and
PHI Data

Unenrollments for PHI and SMECO were not tracked or reported prior to late
2012/early 2013, so those data are not available.

For all programs, participation is tracked by the number of installed devices —
either on an air conditioning unit or heat pump. Households with more than
one A/C unit will have more than one device installed.
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BGE Peak Demand Program Performance
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Total Coincident Peak Demand Reduction (MW) (Quarter End)
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BGE Peak Demand Devices
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Pepco Peak Demand Program Performance
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Per Capita Energy Usage (MWh): 2007 to 2012

Baseline: 12.38 MW
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7.5% Reduction

9.4% Reduction

Per Capita Energy Usage (MWh/Y ear)
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EmPOWER Energy Savings (Cumulative)
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238,758,432

2012 Q3
(quarter
only)

45,309,432
193,449,000
225,413,928
238,758,432

263,426,076

2012 Q4
(quarter

only)
23.517.076

239,909,000
248,702,866
263,426,076

EmPOWER Energy Savings and Goals (Quarters Only)

227,167,404
193,734,113

2013 Q1 2013 Q2
(quarter (quarter

only) only)
15,599,662 14.247.436

178,134,451 212,919,968
182,906,073 214,470,736
193,734,113 227,167,404

190,902,766

-8.104,814
199,007,581
180,232,974
190,902,766

Total Cumulative Savings (KkWh)
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Residential
Home
Retrofits

Energy
Savings

2012 Q3 (2012 Q4 (2013 Q1 (2013 Q2*|2013 Q3

*Starting in Q2 2012, CO2 calculations based on 2012 MDE conversion
factor of 0.495 metric tons of CO2 per MWh. For prior years, CO2
reductions calculated using short tons.




Q2 2014 Energy Advance Program Site Visit: Reasons for Necessary Delay
MEA must first transfer the funds made available by the Exelon merger to BGE, which is contingent on finalizing
an agreement between the State and the utility, and which is the later stages of negotiation.

BGE's program would be launched after the funds transfer (perhaps 60 days after, MEA reported).
Customers will require some time to avail themselves of the program and arrange for jobs to be completed.

At least one month must pass before savings and repayments will be displayed on the customer's bill (which is
important as a photo opportunity and talking-point for the Governor).

BGE might need some time to resolve any initial billing issues with this very innovative program. In any case,
the substance of a final pitch memo would be similar to the draft provided.
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Legend

Regularly Updated Program Results {may link from another tab)
Static Program Results (unlikely to cha -ach quarter)
Calculated Program Results (no highligh for category totals)
Hardcoded Targets and Assumptions

Progress Towards Renewable Energy GDU Goal: Geothermal Commercial Grants

2012 Percent of | Percent of | Percent of
Agency 2011 Annual i 2013 Targets 2022
Responsible Metrics Targets Targets |(c ive) (cumulative) | Targets
Expand
R enew able
Enerzy
Grants Inst allations
G eothermal
{comm ercial) Tons
EWhe saved
Tons CO2e
Jobs

Incuded i residential seothermal targets

Data are through Q3 of 2013 f September)
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Progress Towards Renewable Energy GDU Goal: ‘Wmdswept Grants
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